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The Child Care Partnership Grant supports community-driven childcare solutions by fostering 
partnerships, conducting planning and completing activities that help the community address the 
childcare needs of the Methow Valley.  

In 2025, Together for Youth solicited and was awarded a Child Care Partnership Grant (CCPG) 
from the Washington State Department of Commerce to lead a project to assess the need for 
childcare in Waterville. This work demonstrates the first phase in what will hopefully address the 
lack of childcare in Waterville and can serve as a template for other rural communities.  

Funded by: Child Care Partnership Grant from the Washington State Department of Commerce  

Contact:  
Pete Teigen, Executive Director 
Together for Youth 
1012 Springwater Ave, Wenatchee, WA 98801 
509-662-7201 
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Project Background 
The lack of childcare in North Central Washington is an issue that impacts individuals, families, 
the community and the economy. For the past several years, particularly since the COVID 19 
pandemic, the community of Waterville has not had any licensed childcare providers. Together 
for Youth (TFY), in partnership with the Together for Waterville Youth Coalition, agreed to 
understand the need for childcare, what has hindered the development of licensed childcare 
providers, and what opportunities might exist to address community need. Previous efforts to 
address the lack for childcare and early childhood education have proved to be unsuccessful, 
though they provide insight into the persistent need facing Waterville.  

Many families work long hours in agriculture or commute for employment, yet affordable, 
accessible childcare is scarce. This project will engage families, childcare providers, and 
community partners through surveys, interviews, and focus groups—ensuring outreach is 
inclusive of Spanish-speaking households, historically marginalized populations, and families of 
children with disabilities. The resulting needs assessment will identify service gaps, barriers, cost 
considerations, and potential funding streams to guide community-driven solutions that expand 
childcare availability and support local families.  

Goals 

• Understand existing childcare options, and if those fully address the need of families and 
community members.  

• Develop a community informed assessment and identify strategic opportunities the 
community can use to develop future childcare options.  

Waterville Population Overview 
Population growth — a tale of two scales 

From 2000 to 2020, Waterville's population declined slightly — falling from 1,163 to roughly 
1,134, a drop of about 2.2%. Douglas County tells the opposite story: from 2000 to 2010, the 
county grew by nearly 18%, and from 2010 to 2020 it added another 11.7%, reaching 42,938 by 
the 2020 census — a total gain of over 31% since 2000. Waterville, as the county seat, has 
remained a very small, relatively stable community while the county as a whole — anchored by 
East Wenatchee — expanded significantly. 

Racial and ethnic composition 

Both areas have seen a marked rise in Hispanic/Latino residents, though Douglas County has 
shifted more dramatically. In 2000, about 19.7% of Douglas County identified as Hispanic or 
Latino; by 2020 that share had grown to 34.1%. Waterville's Hispanic share was around 9.8% in 
2000 and grew to about 19.7% by the most recent estimates. Meanwhile, the White non-Hispanic 
share declined in both: Douglas County went from 84.6% White in 2000 down to 79.6% by 



 

2010, and further to 59.3% by the 2020 census. Waterville followed a similar but slower 
trajectory, with the current White share sitting around 71.6%. 

Age profile 

Waterville skews noticeably older than the county. In Waterville, 30.5% of residents fell in the 
45–64 age bracket as of the 2020 census, with a median age of 43.3 years. Douglas County's 
median age was 38.4 in 2020, with 25% of residents under 18 — reflecting the county's younger, 
more family-oriented demographic profile driven by its larger Hispanic population. 

Economic context 

Waterville's median household income has grown from $36,458 in 2000 to an estimated $79,588 
by 2024, a more than doubling in nominal terms. Douglas County's median household income 
was $80,374 in 2023, putting Waterville very close to the county median today. 

The big picture: Waterville has stayed small and is aging, while Douglas County has grown 
substantially and diversified, driven largely by growth in its Hispanic population and the 
expansion of communities like East Wenatchee. 

Waterville’s population is around 1,100–1,200 residents, making it one of the smaller 
incorporated towns in Washington. The median age is relatively high at about 48 years, 
indicating a middle-aged to older population compared with state averages. However, several 
communities’ members have indicated that there are many young families moving to town and 
the surrounding area because of the affordable cost of living and close proximity to Wenatchee 
and East Wenatchee.  

A majority of residents are White (about 70–73%), with Hispanic or Latino residents comprising 
roughly 13–20% of the population with a high percentage (over 90%) are U.S. citizens. 
Homeownership rates are also high (~79–85%). According data from the Office of 
Superintendent of Public Instruction (OSPI), approximately 73.4% of students are white, 22.5% 
are Hispanic/Latino, 1.7% American Indian, and the rest other.  

The median household Income is round $75,854 (2023), which is below the Washington state 
median but still moderately comfortable relative to many rural towns.  There is a relatively low 
poverty rate (around 6.8%) compared with broader national figures, though data from OSPI 
show that 48.3% of students are from low-income families. Per capita income is roughly 
$35,302, which is lower than statewide averages.  

Lifestyle & Cost of Living 
Relative to Washington state and other communities in Chelan and Douglas Counties overall, 
Waterville is less expensive to live in, especially for housing and basic expenses. The town’s 
economy and lifestyle are rooted in its rural, agricultural setting (notably wheat farming and 
related industries) and its role as a county seat. The biggest industries include retail trade and 
agriculture 



 

Many families have members that commute to work in East Wenatchee or Wenatchee, which is 
between 30-40 minutes.  Residents often describe Waterville as a close-knit, quiet community 
with historic buildings, outdoor recreation, and small-town character.   

Education & Workforce Skills 
Educational attainment rates are below national averages with a modest share of residents hold 
bachelor’s or higher degrees, while many have high school diplomas or associate degrees. This 
mixes with a local economy that leans toward blue-collar and service jobs, though there are also 
professional and administrative roles.  

Needs Assessment 
According to the Department of Education Needs Assessments have five principal components. 
The project seeks to address these components, though this report focuses on the initial three 
components. Prioritization and Action Planning are occurring in the spring and early summer 
and will be summarized in a final report scheduled for completion in the summer of 2026.   

1. Planning & Scoping: Define the purpose, identify key stakeholders, and determine the 
specific questions the assessment must answer. 

2. Data Collection: Gather evidence using various methods: 
a. Quantitative: Surveys, performance metrics, and financial reports. 
b. Qualitative: Interviews, focus groups, and direct observation. 

3. Gap Analysis: Compare the collected data (the "what is") against the desired goals (the 
"what should be") to pinpoint exactly where discrepancies exist. 

4. Prioritization: Rank the identified needs based on factors like urgency, feasibility, cost, 
and potential impact. 

5. Action Planning: Develop a formal report and a strategic plan to bridge the gaps using the 
prioritized solutions.  

Planning and Scoping 
The purpose of this project is to more fully understand the need for childcare in Waterville. 
Various members of the community and the Together for Waterville Youth Community Coalition 
have indicated the lack of childcare as a significant concern to a thriving community. It has been 
said that the lack of childcare has impacted community and local economy by preventing regular 
full-time employment and/or altering work schedules. This effort was identified as a way to 
better understand the scope and need of childcare.  

Together for Waterville Community Coalition (Coalition) has been an instrumental group in 
identifying this effort and helping guide initial phases. Members of the Coalition have also 
participated in the Waterville Childcare Workgroup (Workgroup) with is comprised of 
community leaders, parents, educators, and others interested in youth/community development. 
The Workgroup provided insight, community connection, outreach, and feedback on the project 



 

to ensure it was as comprehensive as possible. The Workgroup informed data collection methods 
(described below) and information to ascertain.  

Data Collection (Information Gathering) 
To solicit information from parents and the community a three-prong feedback approach was 
prepared with coordination of the Together for Waterville Youth Coalition and the Waterville 
Childcare Workgroup. Three components of the needs assessment are focus groups, individual 
interviews, and a community survey. 

1. Quantitative 
a. The primary quantitative method for understanding childcare need in Waterville 

was a community survey consisting of multiple choice/short answers. The survey 
was made available online and in paper versions and was distributed throughout 
the community during October, November, and December 2025.  

2. Qualitative 
a. Focus groups- Four small focus groups were hosted with the goal of bringing a 

small group of people with similar interests together to discuss and share about 
their experiences with childcare. 

b. Interviews- Thirteen interviews were conducted with community /regional 
leaders, parents, educators, and childcare professionals. The interviews provided a 
holistic view of providing childcare. 

Focus Groups 
Together for Youth and the Workgroup chose to use focus groups to understand the impacts the 
lack of childcare has on community members/families, provide qualitative information, 
identifying opportunities and generate potential solutions, and generate public support.  

In order to create structure to the focus groups, a process guide was developed with topic areas 
and open-ended questions to stimulate discussion. Elements of the process guide include general 
childcare questions about need and availability, impacts of childcare on personal, family, work 
and community life, types of childcare options, cost and accessibility, and communication related 
to childcare options.   

Group Location Attendance Focus of 
Conversation 

Parent Teach 
Organization 

Waterville School 10 adults/1 youth  Care for school age 
youth, in particular 
non-school day needs.  

Parent Story Time Waterville Library 4 adults/3 youth Care for infant to 
school age care.  

Family house party Private residence 4 parents Challenges to families 
struggling to find care.  



 

Town Council  Waterville City 
Hall 

7 council members, 
mayor and staff, plus 
public  

Community impacts 
of lack of childcare 

Overview 
Together! for Youth facilitated multiple community focus groups in Waterville to assess childcare 
needs. Participants included school-age parents (via the PTO), parents of infants and toddlers 
(via Library Story Time), a parent group, and discussion with Town Council. While the groups 
represented different family stages, their concerns were remarkably consistent. 

Core Finding: A Clear Childcare Gap 
All groups confirmed that Waterville has a significant childcare shortage. The most acute gap is 
for children ages 0–3, but school-age families face equally pressing challenges around non-
school hours — before/after school, Fridays, holiday breaks, teacher in-service days, and 
summers. 

What Families Actually Need 
The groups' needs broke down roughly by child age. Parents of young children (infants to pre-K) 
weren't necessarily seeking full-time care — many are home-based or homeschooling — but 
strongly desired flexible part-time or drop-in options to allow for errands, work, or simply a 
break, plus socialization opportunities for their kids. Parents of school-age children had more 
structured and urgent needs: before/after school care and summer programs ranked highest, as 
the absence of these options directly limits parents' ability to work. 

Economics and Barriers 
Cost was a consistent concern across all groups. PTO parents indicated willingness to pay 
roughly $400–$800/month, with $1,000 as an upper ceiling, though what that would cover in 
hours wasn't defined. Story Time parents were more price-sensitive, noting full-time licensed 
care felt out of reach — a past church-based preschool model where parents could volunteer in 
lieu of the $125/month fee was cited positively. Across groups, the cost of obtaining a childcare 
license was also noted as a barrier to would-be providers. Insurance liability was flagged as a 
concern for schools, churches, and community centers that might otherwise offer space. 

Beyond cost, the December group added that many families — especially those new to the 
community — can't rely on extended family and are currently patching together informal 
arrangements or driving to neighboring towns. This creates both financial and social-emotional 
stress and limits economic participation. 

Community-Driven Solutions 
A notable thread across all groups was the community's willingness to be part of the solution, not 
just recipients of services. PTO parents offered to volunteer at afterschool programs and 
suggested that high school juniors and seniors could staff programs for pay or volunteer credit. 



 

Existing organizational models — Boys & Girls Club, YMCA, Youth Dynamics — were 
suggested as frameworks worth exploring during an opportunity development phase. 

Consensus and Next Steps 
The groups expressed a desire to stay informed and engaged as the project moves forward. The 
clearest priorities that emerged were summer day camps/programs, flexible before/after school 
care, and drop-in or part-time options for younger children. Any solution will need to be 
affordable, trustworthy, and — given the small community context — likely built on volunteer 
energy, creative funding, and partnerships rather than a traditional licensed daycare model alone. 

Interviews 
Overview 
Between August 2025 and January 2026, Together for Youth (TFY) conducted one-on-one 
interviews with 13 community stakeholders — including school administrators, parents, service 
providers, regional childcare experts, and community leaders — as part of a comprehensive 
childcare needs assessment for Waterville, WA. The following synthesis organizes the major 
themes that emerged across these conversations. 

Interviews were conducted with individuals and leaders that work in education, early learning 
programs, childcare providers, and/or people with experience in childcare. The interviews 
provided in-depth discussions related to opportunities, challenges, and special considerations 
related to developing childcare and/or early learning opportunities.  

Interviewee Organization Focus of Conversation 
Mike Parker, Superintendent 
and Jon Gaspar, Principal 

Waterville School District School partnership and 
engagement in childcare 

Mollee Lewallen and Brogan 
Potter 

YMCA After and before school care and 
summer programs 

Aja Rodriguez Waterville PTO Impacts of lack of childcare on 
families 

Jan Dosh NCESD ESD’s work in TK and early 
learning in NCW 

Alexis McDonald Chelan Dougals Child 
Services Association 

Childcare needs, opportunities, 
and challenges in Chelan and 
Douglas Counties 

Erica Stoddard Waterville Parent and 
Grandparent 

Impacts of childcare on family 
members 

Stephanie Andler and Alicia 
Lopez 

Orondo School District School based early learning 
center (ECAP) 

Sue Kane NCW Tech Alliance Childcare and early learning 
policy work 

Melissa Flaget Parent and Teacher  Childcare challenges on 
employment in Waterville 



 

Amy Larsen NCW Libraries Parental engagement in library 
programs and the need for 
additional opportunities 

Hanna Brunning Catholic Charities Early learning coalition work and 
regional needs 

 

The Need Is Real and Widely Acknowledged 
There is universal agreement across all interviews that Waterville faces a significant childcare 
gap. The community once had multiple options — two daycares, church-based programs, and 
licensed in-home providers — virtually all of which have closed, most around 2020–2022. 
Today, families cobble care together through informal family networks, high school students, 
parent-sharing arrangements, or by commuting to Wenatchee/East Wenatchee for care. New 
residents and workers who lack those local family ties are particularly vulnerable, and some 
families have opted to enroll children in Wenatchee schools specifically to access childcare 
infrastructure there. 

The need spans multiple age groups and time periods: 

• Infant to age 3: Consistently identified as the most acute and underserved gap. This age 
range is also the most expensive to serve due to required staffing ratios. 

• Ages 3–5 / Pre-K: Partially addressed by the school's Pre-K ("Wonders"/TK) program, 
though that program runs only four days a week and has capacity constraints. 

• Fridays: The four-day school week creates a recurring, weekly childcare challenge for 
virtually all working families. This was flagged by nearly every interviewee as an 
immediate and solvable problem. 

• After school: Older elementary-age children (ages 9–12) are frequently unsupervised 
after school, raising concerns about youth development and substance prevention. 

• Summer: Existing camps and programs are insufficient to serve most school-age children 
during summer break. 

Why Existing Care Has Disappeared: Regulatory & Financial Barriers 
Multiple interviewees pointed to Washington State licensing requirements — particularly 
changes to the WAC in 2017 — as a primary driver of provider closures. The costs and burdens 
of licensure (physical facility upgrades, compliance requirements, even minor infractions like 
insufficient backup batteries) have deterred both existing and prospective providers. In-home 
providers face the additional challenge of having to remodel personal living spaces to comply 
with state standards. These regulations, while designed to protect children, are seen as 
disproportionately burdensome in small rural communities where revenue per child is low and 
the economics of operation are marginal. 

There is also a structural pricing problem: providers who accept ECEAP/Head Start funding 
must charge uniform rates to all families, which can prevent them from fully recovering their 



 

costs — particularly for infant care, which requires higher staffing ratios and therefore higher 
per-child costs. 

The Rural Context Requires Rural Solutions 
Several regionally experienced interviewees emphasized that state and federal childcare solutions 
are often designed for urban or densely populated areas and do not translate well to small rural 
communities like Waterville. Large centralized childcare centers are not financially viable at 
Waterville's population scale. Regulatory frameworks designed for larger operations create 
barriers that effectively prohibit rural providers. 

Waterville also has agriculture as its economic base, meaning some families need early morning 
or late evening care during harvest seasons — hours that fall outside the scope of standard 
childcare centers. With approximately 57% of Waterville students qualifying as low-income, 
many families would be eligible for DCYF subsidies, but subsidy access requires a licensed 
facility — creating a chicken-and-egg problem. 

Facility Challenges Are Significant 
A recurring theme is that potential facilities for childcare in Waterville — including the school 
basement, the Federated Church, the Lutheran Church, and various residential structures — are 
old and would require costly retrofitting to meet state standards. A 2022–2023 evaluation of the 
school basement identified major electrical, fire safety, and ingress/egress upgrades as 
requirements. Interviewees suggested exploring incentive programs through DCYF to offset 
retrofit costs and pointed to the Orondo Early Learning Center (funded through a DOC 
community development block grant and a Healthy Kids, Healthy Schools grant) as a potential 
model. 

Promising Opportunities and Models 
Despite the challenges, interviewees identified several actionable pathways: 

School-based after-school/Friday/summer programs were flagged as the most immediately 
achievable opportunity. Principal Jon Gaspar noted this would be "low-hanging fruit," contingent 
on identifying suitable space. The YMCA, which already operates similar programs in East 
Wenatchee, Wenatchee, and Cashmere, expressed interest in partnering with the school district. 
In a typical YMCA school partnership, the school provides space and may contribute staff (e.g., 
paraprofessionals), while the YMCA operates the program. Financial viability requires 
approximately 15–20 participants; families qualifying for state programs would only owe a co-
pay through DCYF. 

The Orondo ECEAP/Early Learning Center model — a converted district building serving 3–
5-year-olds with room to expand — offers a nearby precedent. Several Waterville families have 
already expressed interest in enrolling there. However, Waterville children are currently excluded 
from those slots. 



 

A CTE (Career and Technical Education) program at Waterville High School was floated as 
an innovative dual-purpose solution: high school students could earn academic credits while 
providing supervised childcare services, addressing both the childcare gap and workforce 
pipeline needs. 

Church partnerships were mentioned by multiple interviewees (Erica Stoddard, Jude Overby, 
Melissa Flaget) as historically effective and potentially low-cost. The Federated Church once 
hosted a preschool; re-engaging church leadership could surface partnership opportunities. 

A childcare cooperative model, where local businesses pool resources to provide childcare for 
their employees, was suggested by Sue Kane as a replicable model for small communities. 

The library currently offers a Friday STEAM program for ages 6–11 and a weekly birth-to-5 
story time — modest but existing touchpoints that could be built upon. 

Equity and Affordability 
Waterville's economic reality — approximately 57% low-income, a mixed agricultural economy, 
and many families living paycheck to paycheck — means that cost is a central access barrier. 
Any childcare solution will need a robust subsidy pathway. Interviewees noted that many 
families would qualify for DCYF childcare assistance, but this requires a licensed provider. The 
food pantry (Jude Overby) was identified as a key venue to reach lower-income families who 
may not participate in other community surveys or forums, and who would most benefit from 
subsidized care. 

Stakeholder Engagement & Next Steps Identified 
Across the interviews, the following forward-looking actions were consistently mentioned: 

• Present the needs assessment findings to the Waterville School Board (scheduled for 
February), the Mayor, and City Council. 

• Facilitate a formal introduction between the school district and YMCA leadership to 
explore an after-school/Friday/summer program partnership. 

• Engage Federated and Lutheran church leadership about potential facility partnerships. 
• Connect with DCYF regarding subsidy pathways and potential retrofit incentive 

programs. 
• Explore the feasibility of a CTE childcare pathway at Waterville High School. 
• Continue participation in NCELC (North Central Early Learning Coalition) meetings for 

regional coordination. 
Conclusion 
The interviews paint a consistent and urgent picture: Waterville is a childcare desert, and the gap 
affects families, employers, the school, and the broader community. The most achievable near-
term solution is a school-based afterschool/Friday/summer program, ideally in partnership with 
the YMCA. Longer-term, addressing infant and toddler care will require creative facility 
solutions, regulatory navigation, and sustained cross-sector collaboration. The community's 



 

strong social fabric — long-standing families, engaged institutions, and willing partners — is an 
asset that any solution should build upon. 

Community Survey 
The survey was designed to solicit quantifiable information through 20 questions that focused on 
need, economics/financial, and programmatic considerations. Need questions are those relating 
specifically to number and ages of children needing care, time and scheduling of the care, and 
challenges currently faced. Economic questions seek to understand financial situation families 
face with affordability and ability to pay for care. Programmatic questions relate to the specific 
types of childcare programs that would best meet the needs of families and the community.  

The survey was distributed via email to parents via school-based list serves, paper copies were 
distributed at various events including tabling at youth sporting events and food pantry 
distribution. In total, a target of 50 responses was the goal though 62 responses were collected.  

Community Survey Responses 
Residency 
Most of the survey participants indicated that they live in Waterville (51 of 62 (82%) 
respondents). A small number live in surrounding communities (Orondo, Wenatchee, Peshastin, 
etc.), though some of those living in adjacent communities indicated the possibility of accessing 
childcare in Waterville if it were available.  

Households with Children 
Most of the respondents (68%) indicated that they have children under the age of 14 years old at 
home with 32% saying they do not have children under the age of 14 years old at home.  

• 42 respondents (68%) have children under 14 
o 1 child: 14 
o 2 children: 15 
o 3 children: 13 

• 20 respondents (32%) do not currently have children under 14. 



 

 

Current Use of Childcare in Waterville 
• 58 respondents (94%) do NOT currently use childcare in Waterville 
• Only 4 respondents (6%) do 

This suggests extremely limited formal childcare utilization locally. 

Current Need for Childcare 
The survey indicates that there is a 
need for childcare in Waterville. 
When asked if there is a need for 
childcare the following responses 
were provided.  

• 19 (31%) Yes 
• 9 (15%) Maybe 
• 34 (55%) No 

While only about one-third report an 
immediate need, the low usage rate 
suggests either: 

• Lack of available services, or 
• Families seeking care outside 

the community. 

Does Waterville Have Sufficient Options? 

• 45 respondents (73%) said NO 
• 4 (6%) Maybe/Unsure 
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• 2 (3%) Yes 
• 9 (15%) said they do not need childcare 

There is overwhelming agreement of survey respondents that childcare options are insufficient, 
which is also tracks with focus groups and individual interview responses. 

Dissatisfaction 
significantly outweighs 
satisfaction. Among 
those responding: 

• 22 (35%) Very 
dissatisfied 

• 9 (15%) 
Somewhat 
dissatisfied 

• 20 (32%) 
Neutral 

• 7 (11%) 
Satisfied 
(somewhat or 
very)  

Employment Impact 
• 23 (37%) Yes — childcare has impacted employment 
• 9 (15%) Maybe 
• 26 (42%) No 

Nearly half of 
respondents indicate 
childcare may be 
affecting workforce 
participation, either 
directly or potentially. 
This suggests childcare 
is not just a family 
issue, but also an 
economic development 
issue for the 
community.  
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Income Distribution 

Many households fall in low-to-moderate income ranges, meaning affordability is a significant 
concern. Even families that have higher gross incomes could struggle to afford childcare for 
more than one child. Gross household income is broken down by number of respondents out of 
62.  

 

Most Needed Types of Childcare 
The need for childcare is expansive as indicated by the type of care selected. Demand is 
strongest for school-age wraparound care, followed by early childhood and infant care. This 
suggests working parents need coverage around school schedules and there is unmet demand 
across all age ranges. 

Top requested services: 

1. Before/After School Care (5–14 years) – 41 mentions 
2. Toddler–Preschool Care (2–5 years) – 33 
3. Infant Care (0–1 years) – 29 
4. School Break/Summer Care – 29 
5. Drop-in/Intermittent Care – 23 
6. Evening and weekend care – 10–11 mentions 
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Major Themes from Open-Ended Responses 
Recurring concerns include: 

• High cost of childcare relative to income 
• Lack of available slots 
• Families traveling to other towns for care 
• Desire for Friday programs and school break coverage 
• Need for greater availability, not just affordability 

Many respondents cited availability and cost as top decision factors. 

Gap Analysis 
There is clear unmet demand for childcare in Waterville. Most residents believe Waterville does 
not have sufficient childcare options. Childcare access appears to be limiting workforce 
participation. Over one-third of responses report direct employment impact. The low local usage 
of childcare affirms the assumption that there is a limited and/or insufficient supply of 
providers/childcare opportunities. Additionally, affordability is a concern based on what 
respondents indicated and what census data support.  

The strongest need is for: 
• Before/after school care- Generally this is care for young students before school begins 

and/or after school is dismissed. Care would provide a safe, educational environment for 
young students until working parents could pick them up (typically between 5:00 and 
6:00 pm) 

• Preschool/toddler care- This is a significant gap in the community as there is currently 
no licensed care for toddlers. Waterville School District offers free-TK program to 5-
year- old students but otherwise lacks preschools.  
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• Infant care- There is no licensed childcare for infants in Waterville, which was identified 
as hindering some young families’ ability to work.  

• Summer and school break programs- There are few options for families during school 
breaks or summers meaning they need to scramble to find care. Examples include 
Thanksgiving, Winter break, Spring break, federal holidays, and professional training/in-
service days at schools.  

Affordability is a concern. 
A significant portion of households fall into lower income brackets with many of those families 
qualifying for some assistance programming (ECEAP, HeadStart). According to OSPI, 
approximately 56% of students are considered low income with those students qualifying for free 
and reduced lunch.   

Strategic Implications for Community Planning 
These qualitative and quotative data strongly support the need for expanded childcare, including 
the following:  

• Development of before/after school programs 
o Examples include YMCA afterschool and summer day camp programs 

• Expansion of licensed early childhood and infant care 
o Examples include Chelan Douglas Child Services Association  

• Exploration of subsidy or sliding scale pay models 
• Partnership with school district for wraparound care 
• Consideration of summer and break programming 

Conclusions 
The absence of licensed childcare providers in Waterville poses significant challenges for local 
families and the broader community. Input gathered from parents and community members 
consistently underscored this unmet need, which the current needs assessment has since 
confirmed and sought to quantify. 

Key findings from the assessment include: 

• Strong demand for full-day childcare spanning infant through school-age children, as 
well as before- and after-school and summer programming for younger students 

• Affordability as a critical factor in families' childcare decisions 
• Limited overall availability of childcare options 
• Provider location as an important consideration for families 
 

These findings establish a clear evidence base for the need identified by the community. The next 
step is to develop a set of strategic options that can be evaluated for suitability and feasibility, 
laying the groundwork for actionable solutions to address Waterville's childcare gap. 

  


